




Common Digital 
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“Lights Out Facility”

“Faster Business 
Decisions”

“Less People”

“Outsource non 
value added Assets 
& Services”

Faster Reaction 

“Better Project Performance 
(Cost / Schedule)”

“Lower 
Operational 
Costs”

“Lower 
Logistic 
Costs” “Lower H&S Risk”

“Greater  
Performance 
Transparency”

“Retain 
Knowledge IP and 
information”

What 
Industry 
Wants

“Less Re-Work”

“Reduce Errors & Omissions”

“Vertical Start Up”

“Better Stakeholder Engagement”



Common Issues 
& Wishes

01 
How can we 
give 25 years 
experience to 

everybody
AIM

02 
What would 
happen if…?

Modelling & 
Simulation

04
Help me 

predict the 
future
Predictive 
Analytics 

05 
Help me 

keep my site 
safe

Computer Vision 06 
What can I 
automate?
Drones, ROVs

07
How do I 
reduce 

downtime?
Remote Expertise

08 
Help me 

learn faster
Augmented 
Reality SOPs

03
What’s going 
on with my 

plant?
Remote 

Monitoring
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01
Challenge

Solution

Benefits

• Takes over an hour to locate an asset on site
• Asset information in many locations and inaccessible
• No clear link between a physical asset and its information
• Poor culture around technical information
• Information waste . . . Design models . . . Scans . . .

• Improved Plant OEE and Availability
• Quicker recovery from disturbances / Lower Maintenance Costs 
• Search and find assets and associated information within one minute
• Asset information integrated and accessible to anyone, anywhere
• Utilise available / existing 3D information resources
• Based on existing enterprise systems . . . Low cost.

• Prepare information from Capital Project for inclusion in AIM
• Create a cloud based AIM;

• Connect / integrate disparate information
• Utilise ‘best in breed’  and existing enterprise cloud services
• Create a scalable, user friendly interface

How can we give 25 years experience to ever ybody?
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GIS & Survey Control (x,y,z)

LIDAR Scans / Photogrammetry

“Google Maps” (Aggregated 
Model)

Created Value
Environmental Features / 
Topography

Cities / Towns / Structures / 
Buildings / Roads / Road Rules

Points of Interest / Restaurants / 
Shops / Fuel / Pubic Transport / 
etc

Applications

Other Data Sets

Access Methods
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Insert or D
rag and D

rop Im
age H

ere
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WHY

?
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