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Aon Global Risk Consulting

: : Solution 1 Risk : :

Identification | Quantification 8 =g/ nogion Transfer Management | Retention Consulting

Cyber risk profiling Asset valuations Alternative risk Business continuity Captive and insurance Captive loss adjusting
Enterprise risk Business interruption feasibili

. . easibility . . . .
management insurance valuations Fraud awareness Reserving for retained Claims preparation

Insurance program training risk

Insurable risk profiling Loss forecasting
& pricing design Fraud investigations

audits and screenings

Liability risk control

Limit and scenario

Property risk control -
modelling
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Discussion Points

1. Macro Economic Factors
2. Insurance Market Cycle
3. What this means for the industry

4. What you can do about it
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The Current Landscape

Macro Economic Factors
= Political Volatility
= ‘Trade Wars’

» Climate Change
= Globalisation

= Digitalisation
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The Insurance Market
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Consolidation of capacity

Investment Yields — cash rate

Rectification of books

Industry Specific Issues
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Rate Change - EPS vs. All Industries
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Underwriter Engagement

Detailed data is
key! “More information
on a ‘bad’risk is better
than no information on

a ‘good’ risk’

More focus on
challenging areas:

!

e EPS risks (Food & Bev; Cold * High hazard industries
Stores) (Timber, chemicals, plastics,
* Waste Management metal, non-protected risks)
* Natural Catastrophe exposed ~* High fire loads
sites (one location can * Frequency of claims

‘pollute’ a portfolio)
* Thermal Coal
6

* Poor risk management

Early access to
market critical
“Time and Space...”

‘Technical rating’
being applied on
new business and
in some cases,
renewals

Necessity to
differentiate

Competition for
“clean” risks
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The Pivot to Risk Approach

Top Ten Risks for Beverage Clients

Insurability of Risks
(All Industries)
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of Change in
Market Factors

Exchange Rate
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Shortage

Recovery

These risks.....

...are totally uninsurable
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...have marginal insurance available

Economic slowdown / slow recovery

...have material insurance available

Commeodity price risk

Disruption or supply chain failure

...have material insurance available

Exchange rate fluctuation

Product recall

Workforce shortage

Cyber-attacks/ data breach

Failure to innovate / meet customer needs

Failure to attract or retain talent

Regulatory / legislative changes

Climate change

Cash flow / liquidity risk

Weather / natural disasters

Environmental risk

Natural resource scarcity
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Risk Maturity
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Traditional Transactional Broking vs. Risk Management Broking

Exposure

Retention

Insurance .y
Recovery Traditional

Broking Focus

Risk
Management

Business and Maturity Insurer
Continuity Stability
Prevention &
Engineering
Risk Profile
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Questions
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