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LEAN PRINCIPLES FOR THE WINE
INDUSTRY
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Wine Industry Observations...oh wait!

v Great people: Positive, career minded, love what they do...
v' Massive seasonal swings: Rolling like thunder ...

v' Some traditional work silo’s: The original Lean Challenge
= massive opportunity

v' Engineering focus on the technical solutions: Less focus
on the information — to - solution process

[
Q improvement
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The Challenge for Wine Ind’ Engineering....
O Where is the Non — Value (waste) in Engineering Process?

* Manage refinements to the process:

PLANNING — INFORMATION — DESIGN - DECISION — ACTION
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The Balancing Act of Lean Best Practice...

Lean Theory == [=— Clever / Conscious

in Action Group Work
* Understand Just-in-Time / Theory of » Business Strategy: 1-5 YEARS
constraints * Facilitation methods: Problem
« Think Value vs Non — Value: 9 wastes Solving & Process Mapping
« 58S: Process discipline * Project Excellence: Modern
* Robust Communication Structures Collaboration Tools and Systems
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Understand Just-in-Time / Theory of constraints:
determine the speed of the march.
% Drum

Finished
item

Raw
matenal

| The slowest soldiers: Bottleneck

* Know where the constraints are

 |dentify the true tipping points (People? Procedures?)

« Applied thinking built into the design process
Strategy - Planning - Design- decision phases
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Think: Value vs Non - Value

Process Mapping
Skills Applied

brmpmmm 1 direct
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Nine wastes applied line by line to a project:
During design & decision stages:

brmpmmm 1 direct
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55: Process discipline On-going improvement
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Robust Communication Structures Functional and
X-functional groups
COMPANY X

Improvement group structure diagram sxample LOCKED IN : Dr]ves
This dlagram shows anpmmple Impr:vem:nt group slruclur: foran nrgg:s.ﬂ Sta N d a I‘d Proced ure

BOARD MEETINGS and C]
P —
3rd Thursday l

SALES GROUP PRODUCTION GROUP MAINTENANCE GROUP HEALTH & SAFETY GROUP
1st Thursday 11:00am 1st Thursday 1:00pm 15t Friday 11:00am 2™ Thursday 3.30pm

IDEAS MEETING
1st Wednesday 11:00am

FORECAST GROUP NEW ORDERS
Last Friday 11:00am Meeting Friday 11:00am

MANAGEMENT ACTION ENGINEERING ACTION ADMIN & FINANCE ATTENDANCE MEETING

Meeting Monday 9:00am R sisslLls Wednesday 10.30am
Meeting Monday 10.30am Friday 3.00pm

PRODUCTION OFFICE DAILY TEAM MEETING MORNING WALK
MEETING

8:00am Wednesday 8:00am
Wednesday 8:45am

DAILY TEAM MEETINGS 8:00am

IMPROVEMENT FOCUS GROUP as required attached to all groups & meetings 8:00am
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The Balancing Act of Lean Best Practice...

Lean Theory ICIever/ Conscious

in Action Group Work
* Understand Just-in-Time / Theory » Business Strategy: 1-5 YEARS
of constraints « Facilitation methods: Problem
« Think Value vs Non — Value Solving & Process Mapping
« 58S: Process discipline * Scrum / Agile thinking
* Robust Communication Structures * Project Excellence: Modern

Collaboration Tools and Systems

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu



direct

WORXSMART

Facilitation
Methods

and problem
solving
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Scrum & Agile thinking

[ Design - Make
)& Release

. Customer Feedback

Waterfall Project:

_*.

Agile / Lean Project:
1 ¥ _F"¥ § BTy

]
Q improvement - |-
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Group work
Activator \/\/hat [Does Decision Action
Excellent
e S ook ike Weighted voting |, Time- Line
C "?o 1 Gt I

Gantt Chart

Research/ Engineering home work

.\\\ * Innovation
o * Understanding
* Buy-in

o

w improvement
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Peter Maundel‘ (Managing Director)

Improvement Direct Ltd

T +64 7 868 9391
M +64 0274 913 327

E peter@idirect:co.nz
W http://www.idiréect.co.nz

¢ PRODUGTIVITY @ PEOPLE @ IMPROVEMENT




