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Creativity is thinking up new things

Innovation is doing new things

Theadore Levitt
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Prior to the 18th Century a Fact was known:
 All Swans are white.

After Australia was discovered, this changed:
 Swans can be black.

This event was a surprise.
This event had a major impact.
This event required all knowledge to be revisited.
We cannot just disassemble the frog as if it was a bicycle; we 

have to fix things without killing them.

Black Swans, Frogs and Bicycles

•Nassim Nicholas Taleb, “The Black Swan”, 2007
•Alistair Mant, “Intelligent Leadership”, 1999
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The Race to the Bottom

The OrganisationThe Organisation
Suffers & ShrinksSuffers & Shrinks

Services and 
quality fall

   Customer 
perception 
   suffers

Process 
performance 

falls
Constrain services & 
De-motivate people

Cut the budgets

Target areas of 
excess spending

Reaction:
Cut Costs/ 
Services!

There is a financial 
constraint
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Manage the whole supply chain as a single, 
extended enterprise:

 Lean Supply Chains and Operations
 Strong Relationships
 Timely Communication
 Collaborative innovation

• a sustainable competitive advantage.

It’s Everybody’s Problem...

Choosing “being better” over “being cheaper”
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100% Efficient

Align to the 
Value 
Chain

Then 
Improve

Strategic 
Direction

Concept from Ian Glenday, 
Repetitive Flexible Supply Ltd

Focus and Vision
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The Supply Chain

Purchasing

Logistics

Marketing & Sales

Finance
R & D

Production

Organisational Leadership
CEO & Executive

Tier 1
Supplier

Tier 2
Supplier

Customer Consumer/
End-user

Adapted from Lambert et al. “Supply Chain Management:  Implementation Issues and 
Research Opportunities”, The International Journal of Logistics Management, Vol 9, 
No 2 (1998) p2
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Value Chains
Consumer/

End-user

R&D, Co-InnovationR&D, Co-Innovation

Input Suppliers “Production”       Outbound Customers

Sales and Marketing

“Product Family 1” Value Chain Manager
Co-ordinates extended enterprise for a single product family

Procurement, Business Practice

David Henderson, 2008; 
Adapted from the work of Porter, Hines & Fearne 

.

.

.

.
etc.

R&D, Co-InnovationR&D, Co-Innovation

Input Suppliers “Production”       Outbound Customers

Sales and Marketing

“Product Family 2” Value Chain Manager
Co-ordinates extended enterprise for a single product family

Procurement, Business Practice
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Why?

Be effective, not just efficient...

Stagger on Thrive!

Die Quickly Die Slowly

More Efficient

M
ore 

E
ffective

Concept from G. Griffiths, S.A. Partners 
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Relentlessly solve problems.
Absolutely not about reducing headcount
5 simple concepts...

Specify Value
 Identify the Value “Stream”
Make things Flow
At the Pull of the Ultimate Customer
Strive for Perfection

Get Lean!

Adapted from J. Womack et. al, Lean Thinking, 1996
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3 Types of Waste...
Non Value Adding Activity - Muda
Unevenness in Demand - Mura
Overburden of People and Equipment – Muri

Remove these barriers to flow and
 Enable Pull; Just in time
 Prevent Panic; Just too Late

Eliminate Waste!
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Non Value Adding Activities

OVERPRODUCING

TRANSPORTATION

INVENTORY

WAITING

EXTRA PROCESSING

REWORK

EXCESS MOTION

Often referred to as the “7 wastes”
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It’s not about tools

© Hines, Found, Griffiths & Harrison, 2007
Focus our efforts here



A partnership of industry, government and universities supported by the Department of Trade and Economic Development

Sustaining Competitive Advantage

• Continually improve
• Get it going, then get it right
• Always ask what customer’s value
• Is it the same as what community values?

No “Best Practice”...only “Better Practice”.

The only form of Sustainable competitive advantage is 
the ability to continually create new advantages.

-D’Aveni, 1994, Hypercompetition
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Different Thinking for Different Problems

Faced with the choice between changing 
one’s mind and proving that there is no 
need to do so, almost everybody gets busy 
on the proof...

John Kenneth Galbraith

Frog courtesy of the Atkins Bike Club, Verona, Wisconsin
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SA CENTRE FOR INNOVATION
CENTRAL
Dept of Trade & Economic 
Development
Level 10, 178 North Tce
ADELAIDE  5000
PH: +61 8 8303 2400
FAX: +61 8 8303 2511

SOUTH OFFICE
Level 2A , Mark Oliphant Building
Laffer Drive
BEDFORD PARK  5042
PH: +61 8 8201 7520
FAX: +61 8276 9681

NORTH OFFICE
Innovation House West
First Ave, Technology Park
MAWSON LAKES  5095
PH: +61 8 8260 8235
FAX: +61 8 8359 1627

www.centreforinnovation.org.au

Thanks for your attention.

David Henderson
A/Manager Manufacturing Excellence
0417 891 944
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